
(6.8)  Tactical Planning
Name of Concept Definition Example

Developing Tactical Plan ● Recognize and
understand overarching
strategic plans and
tactical goals

● Specify resources and
time issues.

○
● Identify human resource

Whole

For example Coca-Cola bought several
large independent bottlers and combined
them into one new organization called
“Coca-Cola Enterprises.”

Coca-Cola once developed a strategic
plan for cementing the firm’s dominance
of the soft-drink industry.

Executing Tactical Plans - Regardless of how well
a tactical plan is
formulated, its ultimate
success depends on
the way it is carried out.

Future

As part of Disney’s strategy, the firm has
been extending its products and services by
acquiring additional content and intellectual
property. Underneath this strategic umbrella
Disney is also pursuing a number of tactical
plans as well. A recent major acquisition was
Lucas Films. Disney subsequently
developed numerous tactical plans to add
Star Wars rides at its theme parks and
license new toys such as these action
figures.
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Strategic imitation is the practice of duplicating
another firm’s distinctive
competence and thereby
implementing a valuable
strategy.

Sustained competitive advantage A sustained competitive
advantage is a competitive
advantage that exists after
all attempts at strategic
imitation have ceased.

● Organizations
teamwork culture

Caterpillar, for example, obtained
a sustained com-petitive
advantage when the U.S. Army
granted it a long-term contract
during World War II. The army felt
obligated to offer this contract
because of the acute international
construction requirements
necessary to meet the army’s
needs.
—-----------------------------
Procter & Gamble, for example,
considers that its sustained
competitive advantage is based
on its manufacturing practices
—-------------------------------
Finally, a distinctive competence
Southwest Airlines is suc-cessful
in part because of the unique
culture that has existed within the
company for decades.

Organizational weakness Organizational weaknesses
are skills and capabilities
that do not enable (and may
limit) an organization to
choose and implement
strategies that support its
mission
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Selecting the best alternative
(Step 4)

Consider all situational
factors and choose the
alternative that best fits the
manager’s situation.

Changing hiring standards will take an
extended period of time to cut turnover,
so increase wages.
—--------------------------------
Suppose that the manager of the
Kansas City Royals needs to select a
new outfielder for the upcom-ing
baseball season.
—-----------------------------
Walmart eliminated several potential
foreign markets, including Pakistan, but
kept several others under active
consideration

Implementing the chosen alternative
(Step 5)

The chosen alternative is
implemented into the
organizational system.

The plant manager may need
permission from corporate headquarters.
The human resource department
establishes a new wage structure.
—-------------------------------------------
Walmart opened offices in each country
it wanted to enter. Managers in those
offices, in turn, began learning about
local market details, governmental
requirements for market entry, potential
supplies, and so forth.

Following up and evaluating the results
(step 6)

At some time in the future,
the manager should ascertain
the extent to which the
alternative chosen in step 4
and implemented in step 5
has worked.

The plant manager notes that, six
months later, turnover dropped to its
previous level.
—------------------------------------------------
Walmart managers determined that entry
into Mexico and Argentina, among
others, would be relatively easy and that
the company would be allowed to set up
a wholly owned subsidiary to operate
there. Entry into China would be more
difficult but could be done through joint
ventures with local partners.

27

28 of 53

This file was downloaded from StudyLast.com. It is not allowed to publish it elsewhere. Only the buyer can use this file.



(20.8)  Managing Productivity

Productivity productivity is an economic
measure of efficiency that
summarizes the value of outputs
relative to the value of the inputs
used to create them

Productivity can be and often is assessed at
different levels of analysis and in different
forms.

Levels of Productivity 1. For example, aggregate productivity is the
total level of productivity achieved by a
country.

2. Industry productivity is the total
productivity achieved by all the firms in a
particular industry.

3. Company productivity, just as the term
suggests, is the level of productivity
achieved by an individual company.

4. Unit and individual productivity refer to the
productivity achieved by a unit or
department within an organization and the
level of productivity attained by a single
person.

Forms of Productivity Productivity= Outputs/Inputs For example, labor productivity could be
calculated by this simple formula:

Importance of Productivity

Productivity Trends For example, General Electric’s dishwasher
plant in Louisville cut its inventory requirements
by 50 percent, reduced labor costs from 15
percent to only 10 percent of total manufacturing
costs and cut product development time in half.

For example, it is fairly simple to calculate the
number of tons of steel produced at a steel mill or
the number of vehicles made in an automobile
plant and divide those totals by the number of
labor hours used;
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(6.7)  Contingency  Planning

Contingency Planning determine  alternative courses of
action to be taken if an intended
plan of action is unexpectedly
disrupted or rendered inappropriate

Few managers have such an
accurate view of the future that they
can anticipate and plan for
everything.

***Already happening ****

Disney does a reasonably good job of
contingency planning. Its theme park
operations in central Florida, for
example, have occasionally been
forced to shut down temporarily in
anticipation of hurricanes.
—--------------------------------
When the COVID-19 pandemic hit in
2020, Disney was able to utilize many
components of its existing
weather-based contingency plans to
systemati-cally first close its theme
parks and then its adjacent resorts.
—------------------------------------
Natural disasters like hurricanes and
earthquakes can have a devastating
impact on business. Large companies
often have crisis management plans in
place to provide at least partial
direction and support for those affected
by such a disaster. But smaller
businesses are likely to suffer
long-term financial consequences and
many do not survive. This Austin bar
was forced to close during the
COVID-19 pandemic in 2020

Crisis Management set of procedures the organization
uses in the event of a disaster or
other unexpected calamity.

For future

Seeing the consequences of poor crisis
management after the terrorist attacks
of September 11, 2001, and the 2005
hurricanes, many firms today have
actively tried to create new and better
crisis management plans and
procedures
—---------------------------------------
For example, both Reliant Energy and
Duke Energy rely on computer trading
centers where trading managers
actively buy and sell energy-related
commodities. If a terrorist attack or
natural disaster were to strike their
trading centers, they would essentially
be out of business. Consequently,
Reliant and Duke have created
secondary trading centers at other
locations.
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