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Corruption 
Living conditions 
Political system 
Education 
Similarities with hitler 
US input 

Conditions in which the authoritarian state emerged 

Economic factors Social division Weakness of political systems Impact of war 

-dependent on trade with USA
-US companies owned many
Cuban plantations
-there were already high levels of
inequality between classes,
urban and rural areas, and
between regions
-high illiteracy rates – 41%
-75% of housing was palm huts
without running water
-economic crisis due to great
depression which dropped the
rate of sugar
-increased inflation by 40% + high
unemployment rate
-wall street crash
-outside agriculture there was
little other industries to sustain
the economy
-great depression (1929) the
worth of sugar crops declined
significantly and left ¼ of workers
unemployed
-the sugar trade brought in 80%
of Cuba’s foreign earnings

-significant gap in social class –
cities like Havana were much
richer than rural provinces like
Oriente + high real estate prices
forced many into squatter camps
outside major cities
-most Cubans in the west were of
Spanish decent and lighter skin
color →socially and economically
satisfied
-Spain abolished slavery in Cuba
in 1886, however this left ex-
slaves and their descendants in
poor conditions and politically
powerless
-growing political instability was
increased through student
protests, based at Havana
University (Castro studied law
there)
-rural areas suffered from poor
health and educational services
-the Catholic church was also
weak in Cuba and did little to
champion the poor, being
associated w/ the Spanish elite

- elections were arranged and
pitched towards pleasing the
US’s economic objective
– Cuban presidents could only
rule w/ US support
-Cuba was in reality not
independent – served to
encourage revolutionary
sentiment amongst Cubans
(became aware of corruption)
-failure of Cuban gov led to low
political participation amongst
the masses, which only
encouraged revolutionary ideas
-Batista was elected president w/
the support of big business and
the USA
-Batista ruled directly through
puppet president
-Batista had the army at its tip
finger
-Batista bribed journalists and
clergy men
-he made powerful people
remain powerful (rich elites)

-Jose Marti became a national
hero to the Cuban people who
inspired many Cubans to
continue fighting for full
independence
-the US helped Cuba gain
independence from Spain but
then took control of Cuba
-the US supported the Cuban
military
-the US purposefully blew up
their own boat and blamed it on
Spain → gave them an incentive
to stay in Cuba
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Conditions in which authoritarian states emerged 
 

Economic factors  Social division/political instability Impact of war  Weakness of political system Foreign affairs 

• The French occupation of the Ruhr 
(1923) 

- France invaded Ruhr since Germany 
couldn’t pay for war reparations 

- The Ruhr was a major industrial 
region for Germany (had raw 
materials to pay off reparations) 

- Government asked workers to 
passively resist by refusing to go to 
work 

- Gov printed more money to pay off 
workers which resulted in 
hyperinflation 

- French ended up leaving 8 months 
later due to resistance and pressure 
by British 

• Hyperinflation (1923): 
- Government was unable to fix the 

issue of hyperinflation which made 
loss of confidence in the Reichsmark 
even worst 

- Provided basis for growth of anti-
republican groups and support for 
authoritarian/totalitarian states  

• The Dawes Plan (1924) was 
developed to help Germany pay 
wartime reparations and reach 
economic recovery  

– US landed Germany money  
- It re-established German finance  
- However, meant there was a 

reliance on US loans which later 
resulted in effects from Great 
Depression 

• Economic growth (1925-1929) 
- Unemployment fell  
- Workforce was highest paid in the 

world and increased in size as 
women joined  

• Wall street crash (1929) 

• Proportional 
Representation (Article 
17)  

- Proportional representation 
led to unstable coalitions 
between parties with 
different goals/aims, making 
the government weak and 
short-lived. 

• Creation of the NSDAP 
(1920) 

- Hitler became leader of it in 
1921 

- NSDAP’s 25-point program 
which was intended to appeal 
to a wide audience and reach 
mass support 

-  The NSDAP failed to achieve 
power in 1923 w/ Beerhall 
Putsch when they attempted 
to take government by force 

- Hitler went to prison and 
wrote Mein Kampf – 
understood that to achieve 
power he needed to use legal 
system 

- More moderate 
representation like the SPD 
gained more votes in the 
Reichstag elections 

• Strengthening of NSDAP: 
- Establishing the Fuhrerprinzip 
- Appointing regional leaders 

subordinated to Hitler 
- ‘People’s community’ based 

on German blood and not 
class 

- Use of propaganda to explore 
grievances of those in distress 
during the 1929 crisis 

 
 

• Signing of Treaty of 
Versailles (1918) 

- Germany had to comply w/ 
multiple clauses such as 
the war guilt clause, 
reparations, 
demilitarization of the 
Rhineland, reduction of the 
army to 100,000 men 

• The stab in the back  
- German military leaders 

believed that Germany had 
been betrayed by the 
liberals who signed the 
Treaty of Versailles  

- These became known as 
the November criminals  

• Creation of Weimar 
Republic 

- With the fall of Kaiser 
Willem II 

- Democratic gov 
- Mainly led by SPD and was 

‘a revolution from above’ 
as gov came to power due 
to politicians rather than 
the ppl 

- It is argued that Weimar 
republic fell because 
Germans were used to 
authoritarian states 

- Germans desired more 
stability and security 
meaning that democratic 
institutions were weak and 
lacked public support 

• The conditions in which 
the new constitution was 
created completely 
undermined its credibility  

• Article 48  
- Allowed president to suspend 

basic constitutional principles 
and rule by decree in the event 
of threat to public 
order/security 

- It was meant to be used on 
rare occasion, yet Ebert used it 
136 times 

• Judiciary was made up of anti-
democratic and conservative 
judges 

• Passing of Enabling Act (1923) 
- This allowed for Chancellor to 

pass laws w/out parliament 
approval – meant chancellor 
had much more control  

• End of the accountable 
government  

- Replaced by a process of rule 
through Article 48 and a series 
of governmental cabinets 

• Elections of 1932 
- June 1932- NSDAP became a 

majority with 38% of the votes 
which led Hitler to claim 
chancellorship – to which 
Hindenburg denied 

- In the November elections, 
Hindenburg removed Von 
Papen from chancellorship 

• Hitler appointed Chancellor in 
1933, Hindenburg was told by 
Von Papen that he could be 
controlled  

- Note: Hitler became chancellor 
at a time when NSDAP was 
losing support  

• The Locarno Pact (1925) 
- Germany and France 

accepted their western 
borders and renounced the 
use of borders  

• Germany enters League of 
Nations (1926) 

- A step toward international 
peace 

- Attempt at International 
reconciliation 

• Kellogg-Briand Pact 
- 15 nations signed to 

guarantee not to use force in 
settling international disputes 
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Aims and Results Authoritarian States 

Policy Hitler Castro 

Economic 
(failure for 
both) 

Ex of Success: 

• Increase employment

• More military spending (4 year plan): the aim was to make Germany self-sufficient to
fight a war within four years→ It sought to reduce unemployment, undertake public
work projects, increase automobile production (Volkswagen), initiate architectural
projects. It prepared Germany for war and revived the economy between 1933 and
193wi

• German production increased by 100%

• Strength through joy- gave workers rewards for their work such as evening classes,
theatre trips, picnics, holidays

• Industrial production was higher than it was before the Great Depression

Ex of Failure: 

• Working conditions were poor- workers would not get paid for extra hours ‘beauty of
labour’

• Food shortages

• Germany was not prepared for a long-lasting war

• Germany still imported most of its food

• Debt and government spending increased massively

• Wages were lower

• Working hours increased by 15%

• Autarky (policy of self-sufficiency) was not achieved as Germany still relied on imports
for food

Overall Success: Overall a failure as although unemployment fell, the German people did not 
necessarily benefit from it as they were being exploited. Hitler did not really have a plan for his 
economic policies and mainly just went along with it.  

Historian views: 
-Evans highlights that the Nazi Job Creation program was focused on advancing Germany’s
preparation for war rather than economic recovery as the exaggerated the amount of
unemployment in order to go against the Treaty of Versailles.
-Richard Overy - Four Year Plan (1936) aimed for self-sufficiency (agri) and increased military
production, thus could be indicative of war preparation (want less dependence on imports)
-Structuralist perspective: he did not have a long term plan

Ex of Success: 

• Centrally Planned Economy-Moral incentives and voluntarism banned self-employment, created
equal pay, and promoted voluntary work

• New currency transformed the economy into a communist one

• The abolition of rent made people who had been living in a property that wasn’t their own the
owners

• The agrarian laws prevented the existence of ‘rich peasants’ as the state owned 70% of the land
and opened international businesseso

• Collective farming provided goods to the state at very low prices

• The USSR provided new machinery for industrialization which created an advanced industrial
program

• The ‘Year of 10 million’ mobilized the whole population through collective labour and provided
them with funds to pay off their debts

• The rectification campaign 1986 reduced the ownership of land managed by independent farmers
by 2%

• The special period 1991 created demand for goods and reactivated the economy and tourism as
well as promoted international business

Ex of Failure: 

• The centrally planned economy was not efficient in raising productivity levels or in tackling poor-
quality work and absenteeism

• The Agrarian Laws spent most of their resources on the sugar production

• Collective farming was unsuccessful as most farmers lost motivation to produce more than what
they required

• Industrialization led to increase debts which they had to return through the sugar production (one
of Castro’s aim was to stray away from the sugar production)

• The Revolutionary incentive did not achieve increase in productivity but rather high absenteeism
and vagrancy

• The ‘Year of the 10 million’ was not achieved as they were only able to produce 8.5 million tons of
sugar which Castro saw as a complete failure since it meant more reliance on the USSR

• The rectification campaign 1986 had poor results as productivity fell, absenteeism increased, black
markets reappeared, and it reduced living standards

• The special period did not make Cuba more democraticy

Overall Success: Overall a failure which Castro recognized as he was willing to resign and recognized that 
this was a learning process.  

Historian views: 
"agrarian reform met with great enthusiasm from Cuban people" Tad Jzulc 

Political 

Ex of Success: 

• Saarland- reuniting the Saarland and Germany

• Rhineland- Demilitarization of the Rhineland

• Anschluss – reunification of Austria and Germany

Ex of Success: 

• 1976 Constitution:
→made Castro head of state, head of government, president of ECCM, and first secretary of PCC- 
maintain a single-party state
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Consolidation of Power Review 

Prescribed Content Hitler (1934-1935) Castro (1959-1962) 

 
 
Legal Methods 
 
 
 

• 27th February 1933 Reichstag Fire: blamed on Dutch 
communist Van Der Lubbe.--> gave Hitler facility to 
remove opposition from KPD 

• 28th February 1933 Decree for the Protection of People 
and State: decree which suspended freedom of the 
press, of speech and of association. Leading 
communist and socialist politicians were imprisoned. 

• 24th March 1933 Enabling Act: allows Hitler to rule for 
four year, essentially making him dictator  

• 3rd July 1934 Law Relating to National Emergency 
Defence Measures: retroactively justifies the Night of 
Long Knives as necessary for protection of the 
state→maintain and strengthen his position 

• 10th August 1934: Hitler merges the office of President 
and Chancellor to become Führer. 

• Elections in March 1933- attempt to improve Nazi votes 
• Took advantage of the role of chancellor 

• Appointed prime minister 

• Became a one-party state (1960) 

• Transparent social justice 

• Agrarian reform act- Land more equitable 

• Improved living standards 

• Popular reforms 

• Passed elections 

 
 
 
Use of Force 
 
 
 
 

• The SS, the SA, and the Gestapo 

• Inflicted fear of opposition 

• Enabling act passed 

• Takes out any opposition 

• The reistag fire 

• Night of the long knives 

• Secret police set up 

• The army was completely loyal to Castro 

• Armed militias – 1960 in each district 

 
 
 
Leadership 
 
 
 

• Charismatic leadership 

• Propaganda glorified his leadership 

• Magnetism and oratory skills 

• Appealed to citizens 

• ‘Supreme leader’ 

• Remained Cuba’s spiritual figurehead 

• ‘fidelisimo’ – belief in Cuban revolution and castro 
as its chief 

• Punishment of corrupt officials and police  

• Daily speeches that were appealing 

• Accessible to people- spread influence 
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To what extent do you agree that the use of force was the main method used to establish authoritarian rule in two states, each from a 
different region?  
 

Factors for 
establishing 

power 

Hitler (1919-1932) Castro (1953-1959) 

 
 
 
Use of force 
 
 
 
 
 

• Munich Putsch: A revolt led by Hitler in Munich with 
3,000 supporters to overthrow the Weimar 
government. It gave a lot of publicity to Hitler and the 
Nazis. Hitler was sent to prison for his involvement in 
the revolt. Whilst in prison he wropte 'Mein Kampf'  

• Organised military structure 

• The SA: A paramilitary wing of the Nazi Party. It was 
integral to the rise of Hitler as it violently enforced 
party norms and attempted to influence elections.  

• Guerrilla warfare 

• Took over w/ force on Havana 

• Came into power with a revolution 

• Attack against the Moncada Barracks 

• Granma expedition 

Economic 
conditions 
 
 
 
 
 
 
 

• Great Depression 1930s 

• Had lost money due to Treaty of Versailles 

• Unemployment and burden of war debts 

• Found his support within the lower middle class 

• Hyperinflation crisis 1923→printed more paper 
money to finance the war 

• Middle class lost their savings→therefore supported 
Hitler as they had nothing to lose 

• Dawes Plan 1924→provided US loans 

• Economic growth from 1923-1929 

• 1930-1933 German economy collapsed as US loans 
withdrew→more unemployment +the rejection of 
democracy as the Weimar Republic didn’t deal with 
the crisis well+ article 48 has to be used multiple 
times 

• Played upon Batista’s failure to solve problems  

• US occupation 

• Withdrawal of US support 

• Corruption 

• Reliance on the sugar industry 
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Outlines for emergence: 
Use of force: 

The use of force was more successful in Castro’s rise to power in contrast to Hitler’s. 
Castro’s main aim was to commence a revolution that naturally suggested the use of force. 
Following this claim, he became the symbol of resistance indicating that he used violence to 
rise to power. He held an active role in the Cuban Revolution intending to demolish Batista’s 
rule. The following two events; the attack against the Moncada Barracks in 1953 and the 
landing of the Granma expedition in 1956, both required the use of force to generate an 
impact and raise Castro’s profile. It illustrated Castro as fearless and ready to act with 
violence if required. On the contrary, Batista’s violence against Castro and his men who were 
killed, arrested, and imprisoned was not regarded positively, Balfour emphasises this by 
calling Batista’s regime ‘barbarous’. Hence why Batista eventually had to free Castro and his 
other prisoners displaying his weak and corrupted behaviour. In 1959, Batista was 
overthrown as the US noticed that by the late 1950s Castro was rapidly gaining support from 
the Cuban population. After Castro’s success in overthrowing Batista, he was to be made the 
new leader of Cuba. Hence, revealing how he was placed into a position of power through his 
violent actions to overthrow Batista. 

Hitler employed force to rise to power in the event of the Munich Putsch. The Munich 
Putsch was an attempted coup with a corresponding aim to Castro's: to lead a revolution and 
overthrow the Weimar Republic. As this attempted coup failed and led Hitler to prison, he 
realized that if he was to take power, he would have to be more strategic which is when he 
wrote his master plan ‘Mein Kampf’. Additionally, this failed coup gave him a larger 
platform as he was not nationwide known prior to this event. Although it was a failure due to 
inadequate planning, it resulted in the rise of support for Hitler through his speech after. 
Additionally, Hitler’s SA army contributed to his rise of power as their main role was to 
inflict violent intimidation upon individuals who did not obey Hitler’s 25-point program 
according to Evans. As the German population continually lived in fear it was unlikely that 
individuals would revolt against Hitler’s rule, therefore, Hitler was able to remain in power 
and lead his dictatorship without any obstacles coming his way. In the case of Castro’s rule, 
the use of force was especially effective in his rise to power whereas in Hitler’s case it 
essentially served to maintain his control by producing fear upon the nation. 
 
Economic conditions: 

The economic conditions in Germany and Cuba escalated quickly during Hitler and 
Castro’s rise to power. It is not coincidental, authoritarian leaders have been found to rise 
during economic crisis, political instabilities, or any sort of instability within the nation. Both 
of these authoritarian states took advantage of the population’s despair to portray their 
ideologies and programs as they were more likely to be powerful in a time where people had 
lost all hope.  

Germany in the 1930s was facing the reparations of the war from the Treaty of 
Versailles and the Great Depression which affected them greatly due to its dependence on 
American loans, further impacting the economic instability. As the Weimar Republic 
managed the situation badly and money kept depreciating, Hitler’s 25-point program 
appealed to the working class and even the middle class and upper class who had suffered 
from the Great Depression as their money had lost its value. Consequently, the German 
population was ready to make drastic changes as they were utterly hopeless and could not see 
a way out of their situation. They viewed Hitler as their saviour.  Although, it was not ideal as 
they would be forced to share anything that they owned such as land and food, they figured 
that this option would be better than continuing in their desperate state. Hitler offered them a 
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→ more divorces and marriages 
→improved childcare facilities especially for working mothers 
→ drop in numbers of women at university until the war 

 
Castro:→Castro focused on being less traditional and providing women with opportunities 
whereas Hitler wanted them to bare children and be traditional housewives 

→ a new ‘family code’ where women and men had to share equal effort for the family 
→women could get jobs that they didn’t have before + played a role in education and 
health 
→between the 60s and the 80s women in labour force had doubled 

 
Paragraph 5: Religious groups similarities 

Hitler:  

→Hitler wanted Aryan faith to be superior to catholic faith  
→Hitler gained support from the church then decreased their influence  
→less children went to church school from 65% in 1933 to 5% in 1937  
→the church did not revolt against the regime  

 
Castro: 

→no religious education in schools was permitted 
→there was an increased separation between the church and the state 
→during the ‘Special Period’, the attendance in churches increased 

 
Conclusion: In conclusion, Hitler and Castro had varying intentions with their social policies 
as Hitler wanted to consolidate his power and Nazi ideology as well as benefit a certain group 
(Aryan race) whereas Castro wanted the good of the people and equality which created 
success within society. Education was the most successful social policy in both regimes as for 
Hitler youth it reinforced Nazi ideology and for Castro it allowed him to meet his ‘Year of 
Education’. However, for women Castro and Hitler were only able to attain their social aims 
to a certain extent although they had contrasting aims. Lastly, in terms of religious groups 
Hitler and Castro had more similarities than differences as they emphasized the superiority of 
the regime over religion. Thus, Hitler and Castro were similar in the extent of success for 
their policies, yet they were different in the aims that they set as they both had different 
ideologies.  
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