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Mao essays 
Rise to power 

• How he won the civil war 

• How he rose within the party- the long march and other events 

Consolidation of power 
Examine the means by which Mao consolidated his power in China. 

Introduction: Mao’s consolidation of power took place 1949 and 1953. It has been said that “the consolidation and establishment of power in any state is achieved 

by a blend of repression and attraction.” Attraction through delivering promises and introducing polices that appeal to the majority of the population and 

repression by eliminating opposition groups that pose a threat to his power. 

Para one:  Mao’s PRC was structured in such a way that the CCP was able to work with nationalists to ensure economic progress, progress which consolidated 

the CCPs position as the dominant party in government.  

• The CCP lacked experience running towns or an urban economy. They were pragmatic in initially tolerating other political parties to ensure that the 

country didn’t collapse. The new government began as a coalition 

• In 1949 there were just 750,000 CCP cadres, so many of the 2 million who had served the GMD government were kept on until the CCP had built up its 

own administrative competence. 

• By 1953 CCP membership had increased from 4 million to 6.1 million, allowing them to dispense of many non-communist officials. 

• The CCP also worked closely with businessmen who had close connections to the GMD in their period of ‘national capitalism’. This cooperation led to 

an effective economic recovery. 

• In the period 1949-52 the value of industrial output increased by two and half times. By 1952 grain production was actually 10% higher than it had 

been in 1936.  

• Mao eliminated his political rivals through, firstly, and essentially, the structure of the People’s Republic of China (PRC); divided into six regions, each 

with a bureau of four major officials; Chairman, Party Secretary, Military Commander and Political Commissar. Since these last two posts were filled by 

members of the People’s Liberation Army (PLA), this effectively left China under military control, which Mao, from the beginning, considered as the best 

means of stabilising China and guaranteeing the continued rule of the CCP. 

• Essentially, the way Mao had organised his government, it was carried out by the politburo, over which he had complete authority; this early 

manipulation was indisputably crucial in consolidating Mao’s authoritarian power in China. 

Para two: Mao’s other early social and economic policies ensured that the CCP met their promises, and that people had reason to support them.  

• The CCP effectively tackled the hyperinflation which had totally destabilised China’s economy under the GMD. A new currency was introduced and their 

government budget was balanced due to more effective taxation.  

• The land reform of 1950 saw the destruction of the power and wealth of the landlord class. Mao emphasised the fact that this early economic policy was 

the will of the people, and peasants were encouraged to take the lead in attacking the landlords, denouncing them in organised ‘speak bitterness’ 

campaigns.  

• Around 2 million landlords died, often beaten to death by peasants. A much larger number survived but had much of their land taken away and 

redistributed to middle and poor peasants.  

• Michael Lynch has outlined what he believes to be one of the most important effects of this as ‘to give the peasants a stake in the revolution, as now they 

had something to lose if the CCP were overthrown’. 

• In keeping with their pre-1949 policies the CCP launched a drive to expand educational provision. Between 1949 and 1953 the number of children in 

primary education increased from 24 million to 51 million.  

• Ensuring their promises were met increased their popularity, as did their attempts to improve the position of women in society. In 1950, the marriage law 

banned arranged and child marriages and polygamy.  

• The role of the People’s Liberation Army (PLA) initially revolved largely around the spreading of propaganda. Each year over 800 000 men were 

conscripted into the army; in other words, it was compulsory for them to join. As Whitfield remarked, a PLA member was not only “trained in warfare (but) 

indoctrinated in the ideology of the Communist Party”. 

• Soldiers were put to work alongside peasants participating in public work projects such as building railways and bridges, as well as responsible for 

educating peasants about the Party ideology. In a way, the PLA was an essential bridge to connect the Party and people. 

Para three: Mao’s mass mobilisation movements consolidated his power in a number of ways.  
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For social policies candidates could examine: the treatment of women; youth; religious groups; the nature and role of educational policies (partly linked to 

economic needs as well as political ends); the provision of social welfare measures; the elimination of class differences through purges and the use of force 

(kulaks/gentry class) etc 

Introduction: 

• Following the devastation of China after years of Civil war and historic battles with Japan, Mao came into power needing to improve the conditions of the 

peasant masses that supported him. Mao had to end China’s political instability and organise the country, and undoubtedly aimed to do so in a way that 

concentrated power in the hands of his Chinese Communist Party (CCP).  

• Mao hoped that his policies would allow China ‘to overtake all capitalist countries in a fairly short time, and become one of the richest, most advanced 

countries in the world’. In order to succeed in this aim Mao introduced agrarian reform consisting of a redistribution of land and collectivization of farms. 

He introduced a Five Year Plan and later in 1958 the Great Leap Forward to push forward modernisation and industrialisation.  

• Mao insisted on China being in a state of ‘constant revolution’ and the Cultural Revolution from 1966 to 1969 helped him to mobilise the masses and 

uproot opposition. Mao and his CCP launched a number of campaigns to reshape the attitudes and habits of the Chinese population, as part of their 

drive to establish political control over the citizens of China.  

• Mao aimed to not only to create a socialist economy but also a socialist culture and mind-set among the people. Each of Mao’s policies related to either 

his aim of improving the lives of the Chinese people or consolidating his party’s power.  

• Historian’s today continue to debate on which of these aims Mao prioritised, but even so, the success and failure of his policies can be evaluated in 

terms of whether their results were as Mao intended them to be. 

Para one: Although they were successful in mobilising the Chinese masses, Mao’s economic policies largely failed to meet his aims of modernising China. 

(Success/failure of economic policies) 

• In 1952 China’s first 5 year plan was introduced to direct growth at heavy industry. Areas targeted for increased production were coal, steel and 

petrochemicals.  

• Shifting the country’s economic focus onto industrialisation was initially a success for Mao, over the course of the Five Year Plan, heavy industrial output 

nearly trebled and light industrial output rose by 70%. Overall targets were exceeded by 20%. China’s economic growth rate rose to nearly 9% between 

1953 and 1957.  

• The plan also helped Mao to further the process of nationalising all industries. Before the plan 20% of heavy industry and 60% of light industry were still 

privately owned, by 1957 all private industries and businesses had been nationalised.  

• This centralised command of the economy can be seen as a significant achievement for Mao, as although after the failure of the Great Leap forward 

China entered a period of ‘national capitalism’, Mao retained enough control over businesses that no capitalist uprising was a threat to him at any point 

of his rule. 

• In terms of developing the economy however, the Great Leap Forward introduced in 1958 was such a harmful domestic policy that it largely reversed 

the successes of the Five Year plan. In 1958 China’s GNI increased by 8% but fell by 30% by 1960.  

• Mao mistakenly believed that China’s numbers would be enough to fuel economic growth, and the thousands of Soviet advisors sent to guide the Chinese 

construction and operation of new industries couldn’t ensure that the products produced by the people were of sufficient quality. C 

• Chinese industrial plants were far from self-sufficient and when the USSR withdrew technical assistance from China in 1959 of half of the 300 Soviet 

sponsored industrial plants were forced to close. Instead of ensuring that his industries were functioning efficiently, Mao requested that peasants helped 

to produce the extra quantities of steel China needed in ‘backyard furnaces’. But this homemade steel was worthless. Smelted from such domestic 

oddments such as pots, pans and bicycles ‘the people’s steel’ ended up as large unusable blobs. Historian Michael Lynch said that it symbolised the 

great leap forward: it took ‘lots of energy, noise and endeavour, but little substance’.  

• But Lynch has also described Mao as the ‘emperor of the blue ants’, making it clear that while focusing on manual labour may not have delivered 

economic growth, it did mobilise the masses in such a way that they could do nothing but follow their leader. 

Para two: In order for Mao’s aim to develop China’s economy through industrialisation to even be a possibility, large scale agricultural reform was required. 

(Success/failure of agricultural policies) 

• Mao had two aims in the countryside; to ensure that every peasant was a devout communist and to have these peasants produce enough grain for China 

to export and support industrial growth.  

• China’s initial land reforms in the early 1950s involved peasants pooling their resources into collectives. This largely increased the efficiency of Chinese 

agriculture, as all could utilise the advanced technology that only a few previously owned.  

• But the Great Leap forward also countered this positive change. After 1956 Mao directed that the existing 750,000 collectives be amalgamated into 

26,000 communes, and by 1958 this had become the primary aim of the Great Leap forward in the countryside. Private farming was abolished and all 

4 of 8




