
International Business

Week 1:

Company culture: influences how a company acts, especially in regards to ethics/morality. When there is

a problem, it is usually in more than one place, not just one person. Political climate is not good 

between China and Norway (Norway awarded Peace Prize 2010 to a Chinese person the gov didn’t like. 

No contact since then). Busniesses suffer from the cold climate. 

Sometimes corruption presents the dillemna between resolving attempts at corruption and bribery and 

completely pulling out. It is never so simple as to just say no. It is hard to believe in companies that have 

a “zero bribe” tolerance. It is extremely unlikely that it is possible
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Characteristics of a culture: the collection of values, beliefs, behaviors, customs, and attitudes that 

distinguish one society from another. Learned behavior, interrelated, adaptive, shared. 

Elements of Culture: language, communication, religion, values/attitudes, social structure. 

Social structure: individuals, families, and groups. Defining family, individuals role in groups, importance 

to the invididual relative to the group. 

Social stratification: attributes, highly stratified and less stratified societies.

Social mobility: low social mobility, socially mobile structures. 

Language: can be a competitive weapon, linguistic legacy of colonialism. Predominant common 

language: Lingua Franca (English), translation and backtranslation. Some words may have different 

meanings.

Gift giving, nonverbal communication, hospitality, communicating bad news. 

Values and Attitudes: Time, Age, Education, Status. 

Theories of culture, low-context (words mean more), high-context (nonverbal communication means 

more). Words, context, cultural clues, business behaviors. 

Cultural cluster approach (seeing the forest, not the trees). Similar cultures based on geography. 

Hofstede’s five dimensions: social orientation, power orientation, uncertainty orientation, goal 

orientation, 

International management and cultural differences: understanding new cultures (self-reliance criterion 

must be avoided, and go for cross-cultural literacy). 

ETHICS AND SOCIAL RESPONSIBILITY IN INTERNATIONAL BUSINESS
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Week 8:

Norway and China has poor cooperation, which has affected trade relations. 

China, Phillipines, and Vietnam have begun fighting over the South China Sea: Artificial Islands. Probably 

be used politically after. 

Leadership: Porsche: CEO Weideking: has taken unpopular stands. Willing to make bold decisions when 

necessary> Has turned down government money, no executive can own company stock. All other 

automobile companies consolidated to few and bigger firms: Porsche did not. He increased its sales 

base: a lower priced sports car, Cayenne (debated). Went against the stream, kind of standalone 

company. Understood limits and potential of his firm. Exceptional elader, one who is not afraid to make 

tough or risky decisions. 

Dicision making is critical, must be bold and willing to be unpopular. All leaders, at some point, learn 

that it is a lonely role. You listen to others, but you are ultimately responsible. If it is wrong, it is harmful,

if right, rewarded greatly. Particularly in int’l leadership, people have different attitudes, cultures, etc, 

that must be taken into account when making decisions. 

People differ in: values, emotions, priorities, in what they want from work, various kinds of supervision, 

rewards, feedback, work settings, exhibit different levels of job satisfaction, commitment, absenteeism, 

turnover, stress, etc. 

Personality Factors across cultures: Dimensions: personality, Agreeableness, conscientiousness, 

emotional stability, extroversion, openness.

Locus of control: the extent to which people believe that their behavior has a real affect on what 

happens to them: Internal locus (work hard equals success), External locus (fate, chance, luck, other 

people’s behavior determines)

Authoritarianissm: the extend to which an individual believes that power and status differences are 

appropriate within hierarchial social systems like business orgs. Accepts orders from “the boss.” 

Self-Esteem: the extent to which a person believes that they are a worthwile and deserving individual. 

High: seek new opportunities

Attutudes across cultures: complexities of beliefs and feelings that people have about specific ideas, 

situations, and other people. Some are deep rooted and long lasting. Some can be changed. Provide a 

way for people to express feelings. 

Attitudes across cultures: organizational commitment: reflects an individuals’s identification and loyalty 

to a company/org.

Perception: set of processes by whch one becomes aware of and interprests information about the 

environment. Startes with physical senstations: interpreted through filtering, which include 

stereotyping. Each individual is unique and may or may not fit preconceived impressions. Differs in parts 

of the world: risks, ethics. 

Stress: an individual’s response to a strong stimulus. Not all bad. Optimal level can result in motivation.

Needs and values: primary and secondary needs (primary are almost all universal). Values are learned 

and developed. 
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which led to the interbank market to fully freeze. Sharia law emphasises on the principle of 

morality and the need for ethics and trust when conducting business. 

Because of the nature of Islamic finances, the prohibition of interest of debt, the 

commitment to back contracts with activities and assets in the real economy, and the emphasis 

on trust and transparency in business conductions, a crisis such as the world experienced in 2008,

would not have happened or spread as widely as it did under Islamic finances (2007-2008 

Crisis). That is not say that say that Islamic finances are immune to crisis. As seen under the 

crisis, even though Sharia compliant institutes did not suffer as conventional institutes did, they 

still felt its secondary effects when it reached the real economy.   Islamic finances while not 

immune to crisis in the real economy, it is quite resilient under certain types of financial crisis, 

such as ones caused by toxic assets.  

Conclusion

To conclude, establishing more business finance models and banking models after the 

Islamic Shariah model would have certainly supported a more just business environment for 

firms and households to operate in. The Islamic model does not discriminate against partners 

who do not have many resources to contribute to finance, and they endorse partnership between 

importers and exporters, lenders and borrowers, and even out the profit/loss sharing principle. In 

fact, many believe that Sharia law is better at extending finance to small-scale businesses. It 

extends the same kind of confidence to them as it does to big businesses, because it places them 

both in a no-risk, high-confidence environment. Islamic financing in business will provide 

interest-free alternatives to businesses in regions that have no alternative to commercial banks at 

present. In fact, many argue that a revival of Islamic Shariah business financing (and therefore a 

revival of business ethics) would completely change the face of business operations, giving 

smaller businesses the ability to operate further and more productively on regional and global 

levels. When both profit and loss are shared by the bank and business borrower, they become 

shareholder partners, which encourages both parties to participate and succeed at the best of their

ability, and cooperatively. When Islamic practices are followed and risk and usury and avoided, 

Islamic finance establishes itself as an equally successful alternative to the prevailing Western 

practices that businesses and households operate under. 
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