
Strategy in Banking Notes: 
 
 
Coursework: 
 

- Recent = no more than 5 years ago. 

- Remember that all stakeholders have a different view, and they all have a 

different set of motivations. 

- Include relevant supporting evidence (i.e., appropriate and relevant Appendix 

material). 

… the appendix does not count towards the 3,000 words. 

- References, and content and titles pages are also not included in the word 

count. 

- Marking criteria: 

 
 
Potential routes to go down: 

- Culture route – i.e., this is where strategy starts (as these are the people 
who formulate the strategy).  
So, here you may need to consider things like what it takes to change 
culture?  

- Economics route. 
- Seeing he whole thing as an agency theory problem – so, then you 

could use this as a framework. 
 
WHAT THE ASSESSMENT NEEDS IF FOR YOU TO USE A FRAMEWORK  
… so, from here you should then: 

- Explain the framework. 
- Explain whether it helps or hinders your chosen banks strategy (and 

why). 
 
Potential Ideas: 

- You can look at an asset finance company in this situation post Brexit. 
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(i.e., different types of banks and banking structures) 
 
What we will discover today is that there’s lots of different things that we call banking – and 
so we need to be clear about what bit it is that we’re going to focus on (i.e., because they all 
have strategies / different markets). 
 
Notes that universal banks are actually lots of little different types of banks bundled together. 
It’s the unpicking of these bundles that we are interested in. 
 
In this session we are going to look at the functions of the different banking business models 
(and the ways we can analyse them). 
 
The universal bank: 

 
The above is a very good illustration of the Countryside Universal Bank and what makes up 
this bank. 
So, we can see here that countryside Universal Bank (and in fact any Universal Bank) is 
made up of lots of different businesses. 
… note that if Countryside was operating in the UK and therefore had adhere to the 2013 
banking reforms (i.e., the Vicars reforms) (where banks had to ring fence their retail 
operations) – then those outside the so-called Countryside Investment Bank (i.e., those 
outside of the blue shape) would be the ones outside the ring-fence. 
… however, it is also worth noting that there is a review of the Vicars Reforms (and therefore 
of ring-fencing) coming up in 2021 – here they will review whether we have disadvantaged 
our retail banks by ring-fencing them. So, this will be something that banks look at in the 
future. 
… so, ring-fencing will be part of banks thinking (i.e., what do they put inside the ring-fence 
/ what do they put outside the ring-fence / how they manage this / etc.). 
 
From this lecture today we are going to look at how different banks (/ different bits of banks) 
make money. 
We are interested in how they make money (i.e., how they serve their shareholders and 
stakeholders) because this is an important way of understanding how to succeed in this 
market. 
… it is also worth considering how different external factors (i.e., PESTLE) driving change / 
driving strategies into the future (for various different banking business models). 
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… so, the banks with all of their might and their power can avoid making the odd mistake with 
dirty money / getting embroiled in Ponzi, or tax avoidance schemes / etc. 
… so, it is a big issue.  
 
 
So, is sustainability self-preservation for banks? 
If you listen, Paul Fishers second interview on Learn, he makes the very clear point that banks 
have always been short term in their thinking. 
For many years banks have sought to satisfy the narrow shareholder value view of their duties 
(e.g., to enrich and protect the shareholders). 
(i.e., as the shareholders want a mixture of income and growth, the long-term financial strength 
of a bank means that the shareholders are being looked after). 
… so, the above illustrates the dilemma in banking – i.e., long term value and yet decisions are 
typically short term. 
This is until we come to strategy (e.g., where are we going? Where are we heading with strategy? 
What is our direction of travel?). 
So, Paul Fisher says in his interview that we may not know what lies ahead. 
(e.g., we may not know what lies ahead with climate change as the science unfolds / we may not 
know what lies ahead with government policy), but at least we can start the journey in this in the 
right direction so we can make short term decisions based on our long-term vision or goal – so, 
this is where strategic decision making is so important. 
 
 
So, sustainability (/ banking self-preservation): 
… sustainability actually touches on every part of PESTLE. 
… the below image will point you in the direction of research that you might want to look at here: 

 
(see Review for description). 
 
Banking Operations: 
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