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MCD2040 Exam Revision Questions 

1. Describe the four managerial functions and provide an example for each function.

Is used where every in the world 

A. Planning: Setting goals, establishing strategy and developing plans to coordinate activities. The manager of kfc in clayton

will set $20,000 as their daily sales goals in short term and achieve better annual sales than last year as mid-term goal.

B. Organising: Determining what needs to be done, how it will be done and who is to do it. This is more detailed plan and

strategy. The manager may determine to do promotion like printing brochures which contain vouchers and sending them to

local residents.

C. Leading: Motivating, leading and any other actions involved in dealing with people. Store manager will conduct one-to-one

meeting with the employees to encourage them to work hard and achieve the sales goals.

D. Controlling: Monitoring activities to ensure that they are accomplished as planned. After several weeks, if their daily sales

goal is still unattainable. Then the manager will change their plan and strategies.

2. Describe the categories of managerial roles and provide an example for each category.

Interpersonal roles: managers need to perform their duties with both employees and those outside the organisation and other

duties that are ceremonial and symbolic in nature. Liaison obtains sources outside the manager’s unit. The sales manager

who obtains information from HR manager in the same company is an internal liaison.

informational roles: receiving, collecting and disseminating information. they do so by reading magazines, browsing the

internet, and talking with others to learn public’s tastes and competitors’ plans.

decisional roles: roles revolve around making decisions. Managers also perform as negotiators when they discuss and

bargain with suppliers about the price to gain advantages for their own company.

3. Describe the skills of managers and provide an example for each skill.

A.Technical skills: Knowledge of and proficiency in a certain specialised field, which means hand-on skills in specific field.

Accounting manager in COLES must have the knowledge of accounting like making financial statements and related rules to 

check whether their employees are doing their jobs right or not. 

B. Human skills: The ability to work well with other people individually and in a group. This skill requires to get along with

people well and be good at communicating. 

Manager of Coles in clayton finds out that one cashier is always upset and not motivated at work. Then the manager will have 

one-to-one meeting to encourage and motivate this employee. 

C. Conceptual skills: The ability to think and to conceptualise about abstract and complex situations, which means using brain

to figure out the solution and plan in different scenarios. 

The top manager of Coles can analyse the information they obtained to make the 5-year plan for the best interest of whole 

company. 

4. Explain how management theory has evolved (changed) over time. Not testing
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level managers broken into mid-term and short term goals. Only daily, weekly and monthly goals are achieved by lower 

level, the annual goal of mid-level can be achieved. Then the top level 5-year goal will be finally achieved.   

3) Management by objective (MBO). A process of setting mutually agreed-upon goals, using those goals to evaluate employee 

performance and ask the opinion of employees.   

E.g. manager will sit down with employees from different levels, set goals, discuss whether the mission is too low or high 

and come into an agreement. then managers and employees are happy to achieve tasks  

 

14. Define the characteristics of a well-defined goal and discuss how these help an organisation. 313写五个就够了 

1. Written down: the process of writing forces people to think goals thoroughly. In addition, the written goals become visible 

and tangible evidence of the importance of working towards something. You can write down to get 80% in the final exam. 

2. Clear with time frame: A well-designed goal will specify a time frame for accomplishment.  goals without a time frame will 

never be met regardless of how long you work at it. You will set that at the end of this trimester you will achieve your goal. 

3. Written in terms of outcome not actions: The desired end result is the most important element of any goal and therefore the 

goal should be written to reflect this. You can write to get 80% of the total score, but not the process to achieve it. 

4. Measurable and quantifiable: It is much easier to determine if a goal has been met if it is measurable. 80% is a number 

which is quantified and easy to measure whether you attain your goal.  

5. Challenging yet attainable: If your in-class test is always 95%, achieving 80% is too easy to accomplish and not motivating. 

If your in-class test normally is 30%, your goal is not attainable even with exceptional effort. 

6. Communicated to all who need to know to ensures that they are all ‘on the same page’ and working in ways to ensure the 

accomplishment of the organisational goals. Telling your teachers your goals, and they will help with your study, supervise 

you and motivate you. 

 

Planning provides directions for the future as strategy, which describes when, what and who to achieve their goals – 

becoming a successful organisation. 

It gives employees responsibility to achieve defined and overall goals.  

It can motivate employees to perform better, as people can always compare themselves with goals to change any mistakes. 

 

15. Describe leadership traits.  Discuss what research has shown about leadership traits. 写五个就够了 

1: Extraversion. Leaders should be outgoing, energetic, lively, sociable, assertive and rarely silent or withdrawn. Leaders can 

influence and inspire others, talk to others when they are upset and encourage them with positive words. But people without 

extraversion are less willing to communicate with others. Of course they will not talented in inspiring or motivating either. 

2.Honesty and integrity. Leaders build trusting relationships between themselves and followers by being truthful or never 

lying and by showing high consistency between word and deed. An honest person can be trusted by employees and 

customers, and they are willing to follow this guy's instruction. This can make leadership easier as employees are willing to 

be influenced and inspired by leaders.  

3.Drive: Leaders perform a high effort level. They have a relatively high desire for achievement. They are ambitious, they 

have a lot of energy, they never stop persisting in their activities, even though they will face difficult situations.  
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-Political/Legal: regulations and policies that limit what the organisation can and cannot do, like laws. 【As Apple operates 

in different countries, managers have to be familiar with different local laws which Apple has to obey, tax of imported good 

and different tax of sales.】 

-Socio-Cultural: consists of customs, values, tastes of the societies in which an organisation operates. 【McDonald’s does 

not provide beef burger in India. As most of Indians treat cow as something holy and they will not eat anything with beef.】 

-Technology: methods available for converting resources into products or services.  【An increasing number of companies 

like Coles and KMART adopted technologically advanced self-check out systems to reduce the cost of labour and save the 

time when customers are queuing.】 

-Demographic: trends in the physical characteristics of a population, including age, level of education, geographic location, 

income, family composition. 【Australia has aging population, which creates opportunity for organisations providing aging 

care, health care and funeral business.】 

-Global Conditions: organisations expand beyond national borders to creating a global market and gain cost advantages 

over competitors. 【Global warming requires organisations to use renewable energy instead of traditional fossil fuel. 

Telstra produces solar-powered car and electrical car facing this condition.】 

24. Describe the classical and socioeconomic views of social responsibility.   

1. Classical View: Management’s only social responsibility is to maximise profits to shareholders. Managers’ primary 

responsibility is to operate the business to generate the best financial return to the shareholders. It does not mean that 

organisations should ignore social responsibility, but the extent of responsibility is to maximise profits. 

2.Socioeconomic View: Management’s social responsibility goes beyond making profits to include protecting and 

improving society’s welfare. This kind of organisations concern with maximising financial returns over the long run 

by accepting some social obligations and the costs that go with them. They may not pollute, discriminate or engage in 

deceptive 骗人的 advertising. 【As people in the modern day can see company transparently through the internet. They will 

buy products from companies giving back to society.】 

25. List the arguments for and against businesses being socially responsible.  

For: 

Public expectations: Public opinion now supports businesses pursuing economic and social goals.  

Long-run profits: Socially responsible companies tend to have more secure long-run profits.  

Ethical obligation: Responsible actions are the right thing to do.  

Public image: Businesses can create a favourable public image by pursuing social goals.  

Better environment: Business involvement can help solve difficult social problems.  


