
WEEK 1: Module 1: Weekly Discussion: 
Leadership, Management, and the videos 
Discussion 

1.Leadership is a responsible position to be in and certainly within the reach of
everyone. Leaders are made, not born as leadership preparation is a process and
occurs throughout a person’s life. Leaders are someone who understand the real
definition of success - a direct result of self-satisfaction in knowing you did your
best to become the best you are capable of becoming. Leadership is also about
being able to recognize talent and also be good enough to be respected by peers
and subordinates. Leadership involves hard work and investment in general skills.

Management is about focussing on the given task and be able to successfully 
control the day-to-day workings within the organization. Management skills does 
not require visionary outlook. Management mostly involves conflict 
management, negotiations, time management among other things. Management 
is concerned about responsibility of things through effective communication and 
delegation. 

In my view, an effective leader is the one who is an effective communicator and 
understands the strengths and weaknesses of teammates and people under 
him/her. An effective leader understands the importance of hard work and has 
high emotional intelligence. Overall, an effective leader synchronizes his/her 
though process with that of followers/teammates/subordinates. 

2.The 1st video on “Who becomes a Leader?” emphasize on the fact leadership
is a process that takes place throughout the life of an individual. Leaders also are
aware of the fact that success is a peace of mind which is a direct result of self-
satisfaction. Again, leaders are those who recognize talents and are themselves
respected by their peers and subordinates for their hard work and general
management skills.

The 2nd video on “Are Great Leaders Born or Made?” focuses on certain 
leadership traits like originality, popularity, sociability, judgement, 
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aggressiveness, desire to excel, humour, cooperativeness, Liveliness, athletic 
ability and how a good leader’s brain always synchronizes with that of followers. 
Again, a good leader’s communication is superior in quality. 

The 3rd video on “Emotional Intelligence” is about four pillars - self-awareness, 
self-management, Empathy, relationship (social skills). Also, women are more 
empathetic than men and have higher emotional quotient. Additionally, emotional 
intelligence is universal in nature. 

The 3 take away from the videos are – First, leaders are made, and not born. It is 
a process throughout the life of an individual. Second, leadership role is 
independent of gender. So, anyone -male or female can become an effective 
leader. Third, emotional intelligence can enhance overall leadership and decision 
making. 
 

MODULE 1: HOMEWORK 

PART I 

Case 2.1 "Choosing a New Director of Research" 

1.The selection for the post of director requires a person who will quickly turnaround company’s overall 

growth and productivity. Based on this factor, I would select Alexa Smith as she known the company 

inside out, having worked in different positions over the years and is known to be a hard worker who 

doesn’t quit. 

2.The selection for such type of positions is always tight as all the candidates have strong credentials. 

The trait approach help identify similar kind of traits in all three, thereby helping in separating non-

similar traits that helps in differentiation. The advantage of trait approach is in its ability to categorize 

observable behaviour that effectively define an effective leader. This allows the decision maker to 

objectively look at value addition capacity of candidates. 

3. Trait theory’s weakness is that it generalizes traits for leadership which more or less remains the 

same. However, as can be seen with the 1st candidate, Alexa Smith, she has worked in 10 different 

positions within the company, thereby applying different leadership styles as per situation. A fixed set 

of traits won’t have allowed Alexa to perform her roles effectively. Similarly, in case of Kelsey Metts, 

she gets extra high score on sociability and human relations, which requires personal observation or 
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subjective self-report to measure. Why Kelsey is sociable cannot be explained by trait approach and 

that is its other limitation. 

Case 2.2 "A Remarkable Turnaround" 

1.Carol had demonstrated excellent leadership traits. Some of the major leadership traits that one can

identify through her success story are determination, integrity, sociability and self-confidence. These 

leadership traits helped Carol overcome personal and professional challenges and brought about a 

remarkable turnaround. 

2.Carol’s leadership traits played a major role in the overall success. To highlight it further, Carol was

not actively involved in the business when her husband was alive. So, she had to start from the scratch. 

She had to familiarize herself with day-to-day business operations and also gain confidence of 

employees. She also had to understand the market and potential customers along with the company’s 

own capabilities. All these require meticulous and painstaking work with loads of patience and 

determination to succeed. Carol’s feedback from old and new employees reveal that she had a solid 

personality who was fair and just. This basically highlight integrity as one of her leadership traits. Her 

sociable nature can be gauged from the fact that she encouraged a family like atmosphere at the 

company and supported their interests. She conducted various seasonal outdoor activities for the 

employees as well. When we focus on her own battle with cancer, one can just admire and appreciate. 

No wonder she had the self-confidence to fight the battle and overcome it. 

3.Some of the basic and fundamental leadership traits like self-confidence, determination, integrity,

sociability is required to succeed as a leader in any business context. While the nature of the business 

might differ, a leader with these leadership traits has a high chance of succeeding as these are 

fundamental to any business. Carol, who possess these leadership traits, definitely has high chance of 

succeeding in any other business context as well. 

Case 2.3 "Recruiting for the Bank" 

1.Pat’s approach and criteria for the recruitment process seems perfectly alright as he is selecting

candidates based on some key characteristics that is of utmost importance. For example, a credit analyst 

needs to have self confidence and strong interpersonal skills as a part of his/her job is enquiring about 

the customer’s credit history and other financial aspects. Pat is particular about this characteristic while 

hiring fresh candidates. Secondly, a banker needs to be aware about ethical boundaries and the 

importance of confidentiality. Pat actively looks out for such awareness among potential candidates. 

Again, the role of credit analyst requires them to be analytically and technically sound along with 

working knowledge of computers. All these criteria are kept in focus during the recruitment process 

conducted by Pat. So, looking at all the details, it can be confidently said that there is no major flaw in 
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Pat’s recruitment process and the candidates selected have all the major characteristic traits required to 

become a successful credit analyst. 

2.Based on the above analysis, it seems the retention related issue is not related to Pat’s recruitment

process. The problem seems to lie elsewhere and it is the responsibility of upper management to identify 

the cause and address it. High attrition may be due to other factors like working environment, incentive 

policy, lack of feedback and recognition, lack of growth opportunities, lack of decision-making roles, 

inadequate training programs and others not related to employee skill or selection process. The upper 

management must look out for all potential causes rather than just pointing fingers at Pat because the 

sooner the issue is identified, the earlier it could be addressed as well. 

3.I would definitely not change the basic framework of my recruitment criteria. Though I would try to

incorporate other traits, but the overall structure would remain the same. As Pat, over the years, I have 

developed a knack for identifying the right candidate for the concerned position and it has worked every 

time. Hence, based on my own track record, I would not take hasty decisions and make any major 

overhaul to my selection criteria. 

PART II 

 Leadership and Management are somewhat similar in several aspects and also different in others. For 

example, both leadership and management entails working with people and achieving the desired target. 

To highlight my own personal experience, working in a bank and leading a team required me to play a 

dual role of a manager and a leader. As a manager, my role was basically to look after planning, 

organizing, staffing and controlling. Also, managing a team requires understanding the requirement of 

each member and reducing chaos to run the organization more effectively and efficiently. My role as 

manager also requires me to establish daily, weekly, monthly and /or yearly agendas and set timetables 

and allocate resources to achieve the target. Similarly, I also had to establish rules and procedures to 

maintain order within the team. Other duties include job retention and attrition issues. Problem solving 

is also part of day-to-day activity and generate creative solutions as part of job profile. 

Likewise, I also had to put my leadership hat time and again to drive the team. This is an essential aspect 

because the team has to be shown direction to achieve greater heights. My role as a leader entails me to 

create a vision and align it with my teammates so that everyone is in sync. As a leader, it is important 

that I show the big picture and communicate the goals clearly. My leadership role also demands 

commitments and for that I had to constantly inspire and energize my team. Empowering the team 

members and allowing freedom in decision making is something I have always tried to incorporate in 
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my leadership role. I try to make sure that my teammates though process are in sync with me and also 

satisfy their unmet needs. 

Leadership is a challenging role which is ever evolving and requires dedicated involvement. Leadership 

roles have undergone a massive change and hence it is important that people develop new skills and 

incorporate additional leadership traits through exposure and experience to meet the demands to 

changing times. Leadership is increasingly becoming less of a top-down approach and more of a 

collaborative effort where the team members are also empowered to derive maximum value addition. 

Leaders are also required to have high emotional quotient so that they empathise and understand 

emotional/human aspect of individuals in the team.  

WEEK 2 ,Module 2: Weekly Discussion: Good/Bad 
Managers and Leaders Discussion 

1.The ability to understand people and social system by Martin Luther King Jr is a trait I really admire.

His social judgement skill was next to none as his efforts were instrumental in the passage of the Civil

Rights Movement, 1964, which then led to desegregation of public accommodations. If one look at

the issue of racism in 21st century America or the world in general, one can only admire the courage

and persistence of the visionary man who had a profound impact on America’s race relations. Martin

Luther King Jr had the social perspective to understand that any movement for change against the

existing order need to be non-violent for keeping it relevant and effective. His work inspires me to

stand up against any form of injustice in the society and raise my voice without fear. Individuals who

do not compromise on their dignity cannot be exploited. Such though process led to creation of an

equal and fair society. Had he not been assassinated; I would have wanted Martin Luther King Jr to

extend his civil rights messages for each and every segment of the society. In times to come, the

broader message should have been that dignity and life of every individual matters.

USA’s former president Donald Trump is one such leader who had a questionable human skill. On 

several account, he was an effective administrator, but on many other parameters, he floundered. 

Over a course of 4 years, his administrative teams saw a spate of replacements because of chopping 

and changing of various key member on a not so normal frequent basis. This shows that the 

atmosphere inside the White House was not so empowering. As a leader of the most powerful nation, 

a more positive perception would have helped through creation of an environment of trust 

cooperation. 

2.At work front, several leadership behaviours are at play on a day-to-day basis. To name a few,

problem solving skills come to the forefront as this can be seen among colleagues and or upper

management to address and troubleshoot issues. Similarly, working under a team or group of people

also require certain degree of agreeableness to move forward with the task at hand. Self-monitoring

is another leadership behaviour at display as everyone tries to outperform each other. Determination

to complete the task and achieve goals is another leadership behaviour seen as there is a sense of

responsibility as well.

Some non-leader type behaviour is also encountered at work front. For example, I have encountered 

people who do not take accountability when things go wrong. Blaming others or finger pointing is 

sometimes the standard response. An effective leader is also an effective communicator. There are 
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