
MODULE 1:  Discussion - What is Meant by Cost 

Management Controls? 

1. Describe the enterprise—what does it do? What are the goals of the enterprise?
Who works there? How many employees are there?

The enterprise I am going to talk about is a retail bank where I worked for few years. The objective of 

any retail bank is to provide a complete range of banking services at one place to a large section of 

the population. The services include various deposits like saving account, fixed deposits and lending 

activities like various loan products like personal loan, business loan, housing loan, education loan etc. 

Retail banks play a vital role in the economy by encouraging the population to come under the banking 

ecosystem, thereby formalizing the circulation of money in the economy. Retail banks help maintain 

the liquidity position in the market through lending activities. The day-to-day operations are run by 

bank employees like cashier, clerks and officers. Other employees include security personnel and 

support staff. The strength of any retail bank depends on the location and population it caters to. A 

mid- sized retail bank in a prime location can have close to 80-100 employees -all included. 

2. What are management's objectives?  To what extent is management proactive or
reactive?

The objective of any retail bank is to maximize its profit through increased market share. Retail banking 

is a competitive field and competitors try to lure customers through various innovative banking 

products and targeting specific customer segments. Apart from this, management also makes sure 

that the services provided are backed by technology and regular training facilities for employees. 

Training facilities keep the employees updated about latest best practices and guidelines and 

protocols to follow to minimize any risk of hacks, frauds, breach etc. Retail banking requires a 

proactive management, both for increasing sales and market share as well as keeping the banking 

operations safe and secured. Hence, one can expect multiple internal and external audits, employee 

trainings, fire drills and may other proactive steps taken on a regular basis. 

Module 1: Discussion 2 --Managerial Accounting and 
Managerial Accounting Activities 

1.What are the managerial activities that dominate your enterprise?
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In module 1 discussion, I shared details of a retail bank where I had worked for few years. The 
managerial activities in any retail bank relies heavily on the four activities -decision making, 
planning, directing operational activities and controlling.  

Decision making is an everyday activity of the management of any retail bank. These decision 
making can relate to even the smallest of things. The management is expected to be competent 
decision makers to carry the bank forward. 

Planning is crucial because it allows for strategic and tactical decision making that helps the 
bank remain competitive. Planning is extremely crucial as the bank is dealing in money and 
activities like deposit and lending requires careful consideration.  
 

Again, retail banking operations are the core activity of the bank and hence given the top most 
priority. Banking operations can include account opening, check book issue, online banking 
facilities, loan disbursals and many more.  

Finally, management also play the role of controlling all the activities taking place. In any given 
day, a retail bank performs lakhs of operations and hence it is important that all checks and 
balances are in place to avoid any eventuality like theft, fraud or any other security breach.  

2. How important are these activities to the success of your enterprise? 

Each of the activities mentioned above play a vital role in smooth running of the bank. It also 
ensures its success and failure depending upon the effectiveness of its implementation.  

Effective decision making helps the banks to remain competitive through its proactiveness. If 
the management is effective, their decision making will always align with the vision and 
mission of the organization. It also sends out positive signal to employees down the hierarchy 
about the banks’ expectation from its employees. If the goals of an organization align with the 
needs and aspirations of its employees, then one can expect the firm to always remain one step 
ahead than its competitor.  

Planning helps a retail bank manage its resources effectively and squeeze out profitable margin 
in a tightly contested business area. Planning always have a broader scope and covers a wide 
range of activities. Planning allows for technological transition, innovation, preparedness and 
clarity of thought. 

Retail operations are banking core activities and hence their success is vital for bank’s survival. 
It is through retail operations; banks earn their income. For example, interest income earned 
from lending activities. Banks also earn through other income sources like charges on banking 
services like internet banking or ATM charges. 
Controlling activities in banking helps in improving the accounting policies. It allows for 
employees to follow a set of policies and procedures. Also. Controlling activities helps in 
business continuity and facilitate application change management. It also improves network 
and application security, which is so crucial for maintaining the robustness of a bank. 
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