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Micro Exam Preparation (Colour coded) 

Values, Attitudes and Behaviours 

Conflict and Negotiation 

Teams and Leadership 

 

Reflective examples in Chronological Order 

 

Timeline Micro Topic Theory and Example 

Formation of 

group 

Values, 

Attitudes and 

Behaviours 

Compliance: The formation of group for our team assignment 

was allocated by our tutor based on a personality test taken online. 

This clearly shows a compliance as there is an external coercion 

involved since it is against the student’s will as they would have 

definitely chosen to form their group themselves. It is the result of 

an instruction and rule of the OB course.  

 

Team contract 

 

Values, 

Attitudes and 

Behaviours 

Compliance: Every team was also forced to form a team contract 

since it is a hurdle and the consequence of the failure of doing so 

would mean that a punishment would be given where the team 

assignment would be graded a fail. A few members of my team 

met up after the tutorial to form the draft contract. 

 

Conformity: Everyone agreed readily that they were willing to 

put in a huge amount of effort in the group assignment to achieve 

the goal of H1. This might have been because of social facilitation 

for the others since majority of the group was already very keen 

on putting their all into the assignment for a score of H1. There 

might have been an internal acceptance by every member whether 

it was involuntary or not. 

 

Values: Everyone had the same terminal values which are to 

graduate and obtain a good job. To achieve this, our instrumental 

values were to work hard in our degree to graduate with flying 

colours, in this case now which is to score a high mark for our OB 

team assignment. We also ranked our values in terms of the 

content (trivial/important) and intensity (and how strongly we 

hold them). We place utmost importance in responsibility, 

diligence and honesty while doing this assignment as we needed 

everyone to complete their parts to a high standard and avoid any 

forms of plagiarism. 

 

*Possibly add in whether values change throughout the whole 

assignment and whether Tuckmans model was consistent. Not 

always in order.  
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Conformity and values: Social pressure lead me into behaving in 

ways that counter my personal values in order to “fit in”. I value 

punctuality. There are times where we plan to meet up at a certain 

time but one of the members would message the group, saying 

that he would be late, and other members are nonchalant about it. 

Instead of hurrying him up, I told him to take his time to get there. 

Lol. (Add in specific examples in the reflection!) 

 

Attitude: evaluative statements that relate to a specific 

proposition.  

From attitude to behavior: 

May be consistent or inconsistent (cognitive dissonance)  

Inconsistent 

Affective component: I am unhappy with teammate 

Cognitive: The teammate constantly comes late for meetings and 

have no punctuality 

Behavioral: I will not pester the teammate to be more punctual or 

show my dissatisfaction 

 

Consistent 

Affective: I think the discussions are sometimes unproductive 

Cognitive: The group gets distracted very easily with other topics 

Behavioral: I form agendas and always try leading the discussion 

back to it 

 

Low-Context culture: Currently there is a low context culture 

happening since the shared values and agreements are written 

down in a contract to be signed. The relationships between the 

team members and personal involvement is not as valued?? 

 

Conflict and 

Negotiation 

 

Conflict involves two or more parties and can be overt or covert. 

There are different types of conflict: 

 

Process conflict: Disagreements about how work should be 

organised and accomplished. When deciding on the place to hold 

our weekly group meetings to complete our assignment, one of 

our members persistently suggested his own student 

accommodation that had study area facilities. It was unfair in the 

sense that the rest of us had to travel a distance to his place and 

there was also no stable wifi. 

 

Managing conflict through negotiation 

 

Intergrative bargaining: Intergrative bargaining is used when 

resolving conflicts during the team assignment by dividing 

variable resources. This is to strive towards a win-win situation in 

order to reduce the level of insatisfaction between the members. It 

also has a longer term focus so that the conflict does not arise 

again and a convergence of interest will acknowledge both 

parties’ point and focuses on regrouping the team into one 

unanimous voice again.  
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One example of intergrative bargaining was that it came to a 

conclusion that meet ups should be done in the university which is 

a compromise by both parties since it was the most convenient 

place for all members. It combines intermediate levels of 

assertiveness and coorperation. 

Teams and 

Leadership 

 

Groupthink 

Reducing groupthink by appointing devil’s advocate in the 

contract. Each member has to proofread each others parts. 

 

Part A Values, 

Attitudes and 

Behaviours 

Compliance: The team assignment requires students to use at 

least 12 journals, which is a formal system and the consequences 

of not reaching that would be that the assignment will receive 

lower marks. It is considered an external coercion.  

Conformity: Members agree to check, edit and proofread each 

other’s parts since the writing of the three different biases are split 

into pairs, with the exception of one person. It is an internal 

acceptance since everyone has the same value, which is to 

produce a report of high standard.  

 

HighER-context culture: As we delved into part A, there is 

higher level of shared understanding between us as we got more 

familiar with working with each other. Communication was more 

straight to the point and efficient. Informal agreements through 

verbal conversations were made such as who volunteers to proof 

reading each other’s parts. Our relationship also improved as we 

started bonding over meals and better personal involvement with 

each other.  

 

However, due to the short amount of time of the team assignment, 

there were no well defined insiders and outsiders as we still 

mingled with different groups and cultural patterns are not fully 

set.  

 

National culture 

Conflict and 

Negotiation 

 

Task conflict: Disagreements about the nature of the work to be 

done. Our group had a task conflict over which biases should be 

chosen in our report. Two of the members insisted we should do 

anchoring instead of confirmation bias. This disagreement was a 

healthy form of conflict as it brought different opinions and 

viewpoints to the table and in the end brought about a better 

outcome through the discussions. It also allowed the members to 

present their views which leads to better self-esteem and 

recognition in the group. However, we were lucky that the task 

conflict was kept to a reasonable level as task conflicts are easily 

prone to becoming a relationship conflict which should be 

avoided.  
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Process conflict: Another process conflict that occurred was 

when one of the members was proofreading another member’s 

work. Instead of inserting comments in Google Docs or informing 

about the parts that he thought should be edited or rephrased, the 

sections were deleted completely with no consent. This caused a 

brief conflict as it was indirectly disrespectful to the other member 

because it would seem that their opinions do not matter. The 

disagreement on how the proofreading should be done was finally 

settled on placing comments externally.  

 

(Low level of process conflict is considered beneficial, because it 

stimulates healthy competition and motivation among individuals. 

However, intense arguments should be avoided. Moreover, 

process conflicts can easily lead to jealousy, loss of motivation 

and job dissatisfaction. Therefore, it should be kept to a minimum 

level.) 

 

Relationship conflict: Interpersonal tensions among individuals 

that have to do with their relationship, not the task at hand. One of 

the relationship conflicts that occurred was that one of the 

members could not collaborate and write together with another 

member as they are both too dominant with their ideas. This is one 

of the task conflicts that crept into relationship conflicts. Both of 

these members negatively impacted each other and were too 

stubborn to listen to each other. It significantly delayed the writing 

of the halo effect bias. Relationship conflicts are usually the 

reason of different personalities, attitudes and perceptions. It is 

volatile and counter-productive nature, thus relationship conflict is 

considered completely destructive and harmful. 

 

More like a reflection, can name person A person B.  

 

Part B 

Editing, proof 

reading, final 

touches 

 

Conflict and 

Negotiation 

 

Task conflict: Two members of the team did not bother citing and 

referencing their parts properly. The referencing had to be done 

again by myself to keep it to a high standard. This task conflict 

was one of the non-healthy conflicts as it gave a sense of distrust 

and frustration with their lack of standards and effort in the task. 
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Macro OB 

Case Studies 

 
Section Page 

Enron 6 

Apple 25 

Solariz/Supernova 40 

Automakers 54 

Sanrizz 67 

 

 

 

 

 

 

 

 


