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Module 1: 
Part A: Value 
Subject Map An organisation decides on a strategic direction, where it believes that value  

can be created for shareholders, customers or other stakeholders 
Module 1 
(p.26) 

Value Combining resources in a manner that creates desirable outcome Module 1 
(p.26) 

Organisational value chain A sequence of activities to provide outputs to create customer value Module 1 
(p.27) 

Corporate Social 
Responsibility (CSR) 

Helps people understand the sustainable effect of a firm’s activities from a 
social and environment perspective not just an economic one 

Module 1 
(p.28) 

Part B: The Strategic Management Process 
Strategic Management 
Process 

A continuous process that evaluates the business and the environment within 
which the organisation operates, evaluates/re-evaluates its competitors and 
defines its objectives and strategy 

Module 1 
(p.30) 

Strategic Analysis: 
 

Involves scanning the internal and external environment that a firm operates 
in 

Module 1 
(p.30) 

Strategic management Focuses on determining the direction and structure of the organisation and 
developing plans and objectives for achieving this 

Module 1 
(p.30) 

Operational management The implementation phase of strategic management which involves executing 
the strategy on a daily basis to achieve the outcomes in the long run 

Module 1 
(p.30) 

Government Austerity  A government program involving significant reductions in spending so that 
government debt may be reduced 

Module 1 
(p.48) 

Globalisation The integration of international economic activity and the creation of global 
production systems to service global markets 

Module 1 
(p.51) 

Cloud computing Development of internet-based storage, software applications and programs, 
including whole IT platforms provided from the ‘cloud’ (E.g. Saas, Iaas Paas) 

Module 1 
(p.57) 

Environmental 
Management Accounting 
(EMA): 

The development of Environmental Management Accounting systems 
(EMASs) to capture, report and help improve performance on providing 
environmental information 

Module 1 
(p.59) 

Responsibility Accounting 
Systems (RAS) 

Collects revenues and costs and also measure the performance of these 
responsibility centres to hold managers accountable for their performance 

Module 1 
(p.61) 

Offshoring Where an organisation moves some of its activities to subsidiaries in overseas 
locations 

Module 1 
(p.62) 

Outsourcing When an organisation pays another one to perform work that was 
previously done internally and can be done locally or overseas 

Module 1 
(p.62) 

Part E: Analytical Techniques Available to Management Accountants 
Value Chain A network of interrelated activities that consume resources and provides 

value to customers and stakeholders 
Module 1 
(p.68) 

Non-value adding activity Customers do not compensate the firm for the costs incurred in carrying it 
out (E.g. Inventory storage) 

Module 1 
(p.69) 

Vertical integration The acquisition of suppliers (Upstream or backward integration) or 
customers (Downstread or forward integration) 

Module 1 
(p.69) 

Just In Time (JIT) System An inventory strategy that aims to reduce the stockpiling of goods by 
supplying them only when required for use 

Module 1 
(p.70) 

Resource-based theory In this approach, each firm has a set of distinctive capabilities and 
reproducible capabilities. Only distinctive capabilities can lead to a 
sustainable competitive advantage (E.g. Patents, Brand, Supplier relations) 
whereas reproducible capabilities can be copied by other firms 

Module 1 
(p.71) 



Business cycles Fluctuations in local, national or global economic activity evidenced by 
changes in GDP, inflation, interest rates unemployment rates 

Module 1 
(p.80) 

Module 2 
Part A: Types of Information needed for stakeholder decision-making 
Global Reporting Initiative 
(GRI) 

A reporting structure that provides a great deal of economic, environmental 
and social information not usually found in annual reports 

Module 2 
(p.103) 

Transaction Processing 
System (TPS) 

Creates and records the routine primary activities or business functions (E.g. 
sales or service) and may perform support functions (E.g. Procurement, 
payroll) 

Module 2 
(p.114) 

Management Accounting 
Systems (MAS) 

Its 1st role is to identify, analyse, classify and record accounting transactions 
and the 2nd role is to provide a source of information for stakeholders to 
support decision-making 

Module 2 
(p.115) 

Customer Relationship 
Management (CRM) 

Refers to the practices, strategies and technologies used to manage and 
analyse customer interactions and data throughout the customer lifecycle 

Module 2 
(p.116) 

Enterprise Resource 
Planning (ERP) systems 

Take a whole-of-business approach which help to integrate data flow and 
access to information across the whole range of business activities. They 
typically capture transaction data for accounting purposes together with 
other data ‘modules’ such as customer, supplier, production and distribution 
data and made available in custom designed reports 

Module 2 
(p.116) 

Decision support systems 
(DSS) 

Possess an interactive capability and are able to answer ad hoc questions. 
They can incorporate statistical modelling and spreadsheet capabilities. 
Importantly, DSSs can access not only data from within the ERP (or 
equivalent) system, but also external databases containing economic or 
industry data  

Module 2 
(p.117) 

Knowledge Management 
Systems (KMSs) 

Enables the acquisition, capture, distribution and application of knowledge 
and expertise gained by an organisation and can be referred to as ‘corporate 
memory’. They assist with the retention of vital knowledge from key 
employees and often contain information about lessons learned.  

Module 2 
(p.117) 

Validity (Accuracy) How well information describes what it is meant to describe Module 2 
(p.125) 

Data warehousing Refers to both the system to analyse historical data derived from 
transactional sources and the data model that stores data 

Module 2 
(p.131) 

3V model He began with ‘volume’ to refer to the amount of data that arrives via a TPS, 
but then added ‘variety’, because there are different types of data (e.g. text, 
html, images, audio, video), and ‘velocity’, which refers to the rate at which 
data arrives and which therefore implies a processing speed 

Module 2 
(p.131) 

Business Intelligence (BI) Is a combination of the strategies and technologies used by organisations to 
analyse their information to improve their operational and strategic 
decision-making 

Module 2 
(p.132) 

Executive information 
systems (EIS) 

An EIS facilitates and supports senior executive information and decision-
making needs by its orientation to defined organisational goals and to 
combine internal and external information and present it in an easy-to-use, 
convenient format. 

Module 2 
(p.132) 

Part C: The role of Management Accountants in Influencing Stakeholder Decision-Making 
Strategic Information It is forward looking and assists the organisation with planning (3-5 years) 

and this information is gathered to identify and improve the organisation’s 
competitive advantage 

Module 2 
(p.137) 

Tactical Information Focused on short-term operations whilst aiming to assist management with 
effective execution of the strategic plan 

Module 2 
(p.138) 

Operational information Occurs during the day-to-day transactions of an organisation Module 2 
(p.138) 


