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CHAPTER 1– THE EXCEPTIONAL MANAGER 

 

 

MANAGEMENT OVERVIEW 

Management- pursuit of organisational goals efficiently and effectively by integrating the work of 

people through planning, organising, leading and controlling resources 

Efficiency- means of attaining goals 

Effectiveness- organisations ends/ achieve goals 

            Efficiency vs Effectiveness- robots vs human customer service for over the phone purchases 

            Efficiency- saving phone dollars 

            Effectiveness- retain customers and their dollars 

Jobs of Management  

1. Determining the business and purpose 

2. Setting objectives, measuring progress 

3. Managing managers through objectives 

4. Using resources productively 

5. Building a positive spirit 

6. Developing managers 

7. Matching workers and work 

8. Designing and effective management structure 

Exceptional Manager 

1. Managers- multiplier Effect 

a. Good managers create value = multiplied effect 

b. Your influence on the organisation is multiplied beyond if a single person acted 

alone 

2. Financial rewards 

a. Average employee: $1230/ week 

b. Managers: $2298/ week 

c. APC report on executive pay- pay spiral upwards as top executive pays are 

disclosed 

d. Should have performance-based payment  

e. Fringe benefits and status rewards 

3. Rewards of practicing management  

a. Sense of accomplishment  

b. Stretch abilities and magnify range 

c. Build catalogue of successful products or services 

 

SEVEN CHALLENGES TO BEING AN EXCEPTIONAL MANAGER 

1. Competitive advantage- stay ahead of rivals 

a. Being responsive to Customers 

i. Designing your business to provide something customers value 

ii. Communicate value proposition  

iii. Deliver what you promise 

b. Innovation 

i. Find ways to deliver new or better goods or services 

c. Quality 

i. Information technology opens new possibilities for delivering products i.e. 

competition 

d. Efficiency 

i. Company produces as many goods and services as possible using as few 

employees 



ii. Leads to contractors and temporary work 

 

2. Diversity in race, ethnicity, gender 

a. Impacts of population growth, migration 

b. 53% of young adults are born in Asia 

c. 1976- 76% born in Europe 

d. Aging population 

3. Globalisation 

a. Economies are more open to international trade and investment  

b. E.g. in 2015- Australia reduced the threshold at which purchases by foreign 

investors of farmland must be cleared by regulators ($240 mill to $15 mill) 

c. Globalisation gives companies the freedom to determine whether to manufacture in 

Australia or NZ or import 

4. Information technology 

a. Stay up to date with internet e.g. website or Facebook page for companies 

b. Consumers spent US$1.4 trillion online 

c. E-technology has facilitated e-business 

d. Implications of e-business: 

i. Far-ranging e-management and e-communication 

ii. Accelerated decision making, conflicts and stress (loss of privacy) 

iii. Changes in structure, jobs, goal setting and knowledge management  

5. Maintain Ethical Standards 

a. Mortgage backed securities GFC- unethical 

b. Treat employees well 

c. Provide high quality goods and services 

d. Listen to customers 

e. Pay taxes 

f. Adopt ethical business practices 

6. Sustainability- practice sound environmental policies 

a. Become more aware of environmental impacts of business 

b. Price of carbon- climate change 

c. Sustainability- economic development that meets the needs of the present without 

compromising the ability of future generations to meet their own needs 

d. Drives new product ideas 

7. Achievement of your own Happiness and Life Goals 

 

THE FOUR PRINCIPLE FUNCTIONS 

 
 

 

 

 



PYRAMID POWERS: LEVELS AREAS OF MANAGEMENT 

 

 
Three Levels of Management  

1. Top Managers: determining overall direction 

a. CEO, COO, President etc 

b. Make long term decisions about overall direction of the organisation 

c. Establish objectives and strategies 

d. Are alert to long-term opportunities and problems and devise strategies 

2. Middle Managers: implement policies and plans 

a. Implement policies and plans of top managers 

b. Supervise and co-ordinate activities of first-line managers 

3. First line Managers: directing daily tasks 

a. Make short term operating decisions, direct daily tasks of non-managerial 

personnel 

b. Expected to be skilled at supervising and filling in work 

Areas of Management  

1. Functional Manager 

a. Responsible for one activity 

2. General Manager 

a. Responsible for several activities 

Managers for Types of Organisations 

1. For Profit: making money 

a. Organisation is formed to make money by selling products 

b. Private owned, government owned, natural monopoly 

c. Managers will manage different in this as money is an important measure of 

performance 

2. Non-Profit: offering services 

a. purpose is to offer services without a profit for owners 

b. are still concerned with trying to build organisation and financial resources 

3. Mutual Benefit: aiding members 

a. Voluntary collection of members whose purpose is to advance members interests 

e.g. union 

 

ROLES MANAGERS MUST PLAY SUCCESSFULLY 

Manager Roles/ Qualities 

1. Relies more on verbal than on written communication 

2. Works long hours at an intense pace 

3. Work is characterised by fragmentation, brevity and variety 

Types of Managerial Roles- according to Mintzberg’s Theory 

1. Interpersonal Roles- figurehead, leader, liaison e.g. Donald Trump 

2. Informational Roles- monitor, disseminator and spokesperson e.g. Philip Lowe 

3. Decision Roles- entrepreneur, disturbance handler, resource allocator, negotiator e.g. 

ScoMo 



Types of Roles Description 

Figurehead Perform symbolic tasks that represent your organisation 

Leadership Role Decision making, motivating, training and disciplining 

employees 

Success and failures reflect on you 

Liaison Role Working with other people outside work to develop 

alliances = help achieve goals 

Monitor Role Alert for useful information 

Disseminator Role Constantly disseminate important information to employees 

Spokesperson Role Put the best face on the activities of your work unit or 

organisation 

Entrepreneur Role Initiate and encourage change and innovation 

Disturbance Handler Role Manage unforeseen problems 

Resource Allocator Role Set priorities about use of resources 

Negotiator Role Work with others inside and outside business to accomplish 

goals 

 

Challengers of being a Manager: 

1. Retaining managerial k minds; critical thinking schools 

2. Further unleash human imaginations 

3. Depoliticize decision interests 

4. Develop holistic performance measures 

5. Reduce fear, increase trust 

 

THE ENTREPRENURIAL SPIRIT 

• Take risks in pursuit of opportunity 

• Social entrepreneurship- entrepreneurial skills and practices to achieve social missions and 

goals e.g. disadvantage 

• Entrepreneur- sees a new opportunity for a product and launch business 

• Intrapreneur- works inside an existing organisation, sees opportunity, mobilises 

organisations resources to realise it 

• Entrepreneur = start, manager = grow business 

Characteristics of 

Entrepreneurs 

BOTH Characteristics of Managers 

• Self-confidence and 

tolerance for risk 

• High need for 

achievement  

• Belief in personal 

control of destiny 

• High energy level and 

action orientation 

• High tolerance for 

ambiguity 

•  

 

 

SKILLS EXCEPTIONAL MANAGERS NEED 

1. Technical Skills- ability to perform a specific job 

2. Conceptual skills- think analytically and how parts work together 

3. Human Skills- interact with others, cooperate, motivate 

4. Give employees challenging work 

5. Create space for employees to demonstrate capacity 

6. Give recognition 

 



CHAPTER 4- GLOBAL MANAGEMENT  

 

 

GLOBALISATION: COLLAPSE OF TIME AND DISTANCE 

Globalisation- trend for the world economy towards become a more interdependent system 

Marshall McLuhan coined the term global village 

Three important 

developments: 

Description 

Rise of the global village and e-

commerce 

Air travel has made it easier to communicate 

Internet → e-commerce → buying and selling of products 

Cloud computing- shared computer processing, resources 

By 2017, e-commerce in ANZ accounted for 10% of all 

retail sales 

One market instead of many 

national markets 

 

Global economy- increasing tendencies for economies of 

the world to interact with one another as one market instead 

of many national markets 

Positive and negative effects 

Rise of megamergers and 

internet-enabled mini-firms 

worldwide 

 

Start-ups 

Mergers 

Mini-firms: small companies can get started more easily and 

manoeuvre faster 
 

 

YOU AND INTERNATIONAL MANAGEMENT  

International management- oversees the conduct of operations in or with organisations in foreign 

countries 

Multinational Corporation- business firm with operations in several countries 

Multinational organisation- non-profit organisation with operations in several countries 

Characteristics of an 

International Manager 

Description 

Geocentric (good) Accept differences and similarities between home and foreign 

personnel and practices and should use whatever techniques are most 

effective 

Ethnocentric (bad) Believe their native country, culture, language and behaviour are 

superior to all others. 

Believe exporting managers will be more reliable than native 

managers 

Polycentric (bad) Native managers in foreign officers best understand native personnel 

and practices, so then home officers should leave them alone 
 

 

WHY AND HOW COMPANIES EXPAND INTERNATIONALLY 

 

Reasons to Expand 

Internationally 

Definition 

Availability of supplies Access new or better resources of supplies 

New Markets Steal market by expanding in other countries 

Lower Labour Costs Cheaper to do manufacturing in newly industrialised 

economies 

Maqulladoras- manufacturing plants allowed to operate in 

Mexico with special privileges in return for employing 

Mexicans 


