
Lecture #1 

- PMBOK guide is useful because it identifies that subset of the project 

management body of knowledge that is generally recognised as good 

practice. It is a guide rather than a specific methodology. It is neither complete 

nor all inclusive as it continues to evolve with the PM profession. 

 

Station 1 – Define a Project and Project Management 

- “A project is a temporary endeavour undertaken to create a unique product, 

service or result.” 

- Temporary Endeavour? 

o Do it one time; definite beginning and end; and does not mean short 

duration. 

o NB: temporary does not apply to the project outputs/results (e.g., a 

monument will create a result expected to last for centuries). 

- A unique product, service or result? 

o A product that can be either a component of another item, an 

enhancement of an item, or an end item itself. 

o A service or a capability to perform a service. 

o A result, such as an outcome or a document. 

- Examples of a Project 

o Developing a new product or services. 

o Effecting a change in structure, staffing or style of an organisation. 

o Designing a new transportation vehicle. 

- Projects can take place – 

1. Intra Organisational (Within Firm) 

2. Inter Organisational (Between Firms). 

This brings about different theories to underpinning project management. 

- Projects and Strategic Planning  

o Projects are often used as a means of directly or indirectly achieving 

objectives within an organisation’s strategic plan. 

o Strategic Considerations which have to be made: 

a.) Market demand 

b.) Strategic opportunity/business need 

c.) Social need 

d.) Environmental consideration 

e.) Customer request 

f.) Technological advance 

g.) Legal requirement 

 

 



o Intra organisational Context – Portfolios, programs and projects 

 

 

 

 

 

 

 

 

 

 

 

o The way in which organisations structure the relationship between 

portfolio, program, project and operation management will depend on 

their business values and structures. 

o Inter Organisational Context – Construction Supply Chain 

a.) There are many different professions and individuals involved in a 

construction project. Such as manufacturers & suppliers, tradesmen 

& subbies, main contractors, client project management & 

consultancy along with property and facilities management. 

b.) This is also the challenging aspect of the construction industry. It Is 

brought about by the industry’s project-based structure, which is 

made of many unrelated organisations that come together in pursuit 

of shared project objectives with individual organisational 

objectives. 

 

 

 

 

 

 

 

Portfolio 
(collection)

Programs 
(Relationship)

Projects (Temporary 
and Unique)

Portfolio is a collection of 

sub-portfolios, programs, 

projects and operations 

A program is a collection of 

projects that could be 

managed in a coordinated way 

for operational efficiency. 

A project is a temporary and 

unique effort or task, which 

will be delivered to help 

fulfilling the strategic 

objectives of an organisation 



o Supply Chain Relationships 

 

 

 

 

 

 

 

 

 

 

 

 

- Problems which arise in project-based structures 

o Lack of mutual objectives 

o Lack of mutual interest  

o Poor communication 

o Lack of integration effort 

o Low productivity/inefficiency 

o High wastage 

o Adversarial – disputes, litigations 

 

 

 

 

 

 

 

 

 

 

 



 

- Common Problems 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

- Relationships and Communication Management Theories to manage projects 
o Principal Agent Theory 
o Transaction Cost Theory 
o Social Exchange Theory 
o Cross-cultural Communication Theory 

 

- Principal Agent Theory – Moral Hazard 

o An agent will look after their own interest and will do best for 

themselves. 

o They will only do what is best for the principal if their interests are 

aligned. 

o The phenomenon of ‘Moral Hazard’ will usually take place when there 

is asymmetric information and people become opportunistic. 

 

- Transaction Cost Theory 

o The transaction cost theory is relatively similar to the principal agent 

theory. 



o Of which transactions could take place internally an/or externally 

depending on the cost benefits of each transaction, the risk appetite 

and competency of a company. 

o The key difference is that: 

a.) The principal agent theory focuses on the individual’s opportunistic 

behaviour. 

b.) The transaction theory focuses on the management create 

procedures or structures which targeting transaction in an 

opportunistic manner. 

 

- Social Exchange Theory 

o This focuses on the social behaviours in the interaction (working 

relationships) among parties and cost-benefit situations. 

 

 

 

o However, if the cost of the relationship are much higher than the 

benefits generated for a long period and there is no reciprocal effort in 

maintaining the relationship, problems will occur. 

 

- International projects make all these multifaceted and inter-relationship 

management become even more complex when dealing with international 

projects. They are different because: -  

o Cultural, social differences within firms, such as units with different self-

interests 

o Cultural and social differences in and among countries. 

o Difference in attitude to work and work practices among people of 

different countries. 

o Language 



o Religion 

o Legal, regulatory differences 

o Difference in the levels of technology 

o Variations in infrastructure 

o Time Zones 

 

- Ethics – It has to do with morality and standards of behaviour. What is 

considered ethical and legal in one country may not be in another country. 

o Business Gift & Bribe 

o When does business entertainment become immoral? 

 

- Cross-Cultural Communication Theories 

o Cultures also differ in the importance they place on what is actually 

said or written (low context) versus how it is said or written (high 

context). 

 

- Projects get initiated through a strategic brief. 

 

 

 

- Feasibility studies, update of the strategic brief and an appointment of a 

project manager and establishment of a project brief will now occur. 

 

 



 

- Project Brief (Charter) 

o Project sponsors’ document drafted early, is broad and remain stable. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- Construction Project Life Cycle 
o A construction project can be divided into a number of phases, 

overlapping phases may exist based on the selected procurement 

design  

 

 

 

 

 

 

 

 

 

 



- The application of knowledge, skills, tools and techniques to project activities 

to meet the project requirements.  

 

 

 

- Managing a project involves –  

 

 

 

 

 

 

 

 

 

 

 

 

 

- Balancing the competing project constraints: 
o There is the tendency to think of a project solely of its outcome (i.e., its 

scope/performance), but 
 The time at which the outcome is available is part of the 

outcome 
 The cost to achieve the outcome 
 Three project objective exist – scope, time and cost. 
 There are some “functions” that relate them, i.e., the 

relationship, or the trade-offs. 
 The relationship among these factors is such that any one factor 

changes, at least one other factor is likely to be affected.  

 

 



 

- Trade-off decisions are often encountered 

in PM. 

- There are natural limit to the extent a 

project management team can constrain, 

enhance, or accept any one criterion. 

- A decision priority matrix provide a forum 

for clearly establishing priorities with 

project stakeholders to create shared 

expectations and avoid misunderstanding. 

- Project priorities may change during the 

project life cycle – the causes of trade-

offs.  

 

 

 



 

 

 

 

 

 

 

 

Station 2 – Understand the Project Management Process Groups, 

Processes, and Knowledge Area 

 

Station 3 – Appreciate the roles of Project Managers 



Lecture 2 

Project Integration Management  

 

What is Project Integration Management? 

- This includes the processes and activities to: 

➢ Identify, define, combine, unify, and coordinate the various 

processes and project management activities within the 

Project Management Process Groups (IPECC) 

➢ Make choices about resource allocation, make trade-offs 

among competing objectives and alternatives, and manage 

the interdependencies among the project management 

knowledge areas. 

➢ Project management practitioners apply project management 

knowledge, skills, and required processes in a preferred 

order, and with varying rigor to achieve the desired project 

performance. 

➢ The project manager and project team need to address 

every process and thereafter determine the level of 

implementation for each process for each specific project 

(tailoring). 

➢ Generally, integration includes characteristics of unification, 

consolidation, communication, and integrative actions that 

are crucial to controlled project execution through 

completion.  

 

 

- Development of a project charter 

➢ The process of developing a document that formally 

authorises the existence of a project and provides the project 

manager with the authority to apply organisational resources 

to project activities. 

➢ Key Benefit – it establishes a well-defined project start and 

project boundaries, creation of a formal record of project, and 



a direct way for senior management to formally accept and 

commit to the project. 

 

➢ During the development of a project charter the following 

should be considered: 

 

o Project statement of work (narrative description of 

products, services, or results to be delivered) 

o Business case (business need and cost benefit 

analysis on whether the project is worth the required 

investment) 

o Agreements (for a project performed for an external 

customer)  

o Enterprise Environment Factors (industry standards, 

regulations) 

o Organisational Process Assets (template, lesson 

learned) 

➢ The key tools to be used in the development of a project 

charter are: 

o Expert Judgement 

o Group Brainstorm Discussions (Use of facilitation 

techniques) 

 

 

 

 

 

 

 

 

 

 

 

 


